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EVLA Correlator Project Management

• Original Schedule and Budget
• Interthink Consulting Proposals
• Work done in the Last Year
• Set-Backs/Slow-Downs in Last Year
• Project Management Status Now
• Project Management in the Future
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Original Schedule & Budget

• Project Schedule as of 28Dec2001  (developed by B. Carlson)
• Project Budget as of 18Jan2002 (developed by B. Carlson)
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Project Schedule as of 28Dec2001 –
WBS Outline
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Project Schedule as of 28Dec2001 –
Milestone Dates

• Critical Hardware Manuals: Apr2004 
• PDR: May2004
• FIR Filter Prototype: Jan2005 – Jun2005 
• Correlator Chip Prototype: Jan2005 – Jun2005
• VLA Single Baseline Prototype Test: Apr2005 
• CDR: Oct2005
• FIR Filter Production: Oct2005 – Feb2006
• Correlator Chip Production: Oct 2005 – Feb2006
• System Integration & Test (Penticton): Jul2006 – Feb2007
• System Installation & Test (VLA): Feb2007 – Apr2008
• Commissioning: Apr2008
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Project Budget as of 18Jan2002 –
Cost Breakdown
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Project Budget as of 18Jan2002 –
By Fiscal Year (2001 USD)
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Interthink Consulting Proposals

• Restructure the WBS 

• Time Based Schedule

• Revamp Resource & Time Estimates

• MS Access Budget Tracking Database
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Interthink Consulting Proposals

Plan
Checkpoint Planning Tracking

Reporting

Control- Schedule - WBS/Estimates
- Costs/Resources

- Risks

- Time - Hours/Estimate to
Complete
- Invoices
- Issues

- Status - Schedule
- Cost - Report/Spreadsheet

- Earned Value
- Project Summary

- Scope Changes
- Reaction to Progress
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Interthink Consulting Proposals

IIS Web Server
Access DB

MS Project

DB

MS Project
Central

DB

Activity
Form Plan

- Costs
- WBS
- Risks

- Procurement

Tracking
- Invoices

- Procurement
- Issues

Reporting
- Budget

- Contingency
- Earned Value

Personal View
- Time Tracking

- Individual Activities
- Consolidated Reporting
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Work Done in the Last Year

• Project Management Meetings
• Created Activity Form
• WBS Dictionary Created
• MS Access Database Created
• DRAO-EVLA Web Site Remodeled 
• Project Reporting Scheme Developing



A. Fink, 2004-Mar 09-10 EVLA Correlator Project Management Review 12

Work Done in the Last Year

• Project Management Meetings
– WBS Re-organized & Re-formatted
– Schedule Revamped
– Cycles of Work Created
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Work Done in the Last Year –
WBS Re-organized & Re-formatted
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Work Done in the Last Year –
Schedule Revamped
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Work Done in the Last Year -
Cycles of Work Created
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Work Done in the Last Year

• Created Activity Form
– Time Estimates Gathered
– Resource Allocations Identified
– Task Definitions Gathered
– Project Risks Identified (Not Complete)
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Work Done in the Last Year –
Created Activity Form
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Work Done in the Last Year –
WBS Dictionary Created
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Work Done in the Last Year –
MS Access Database Created
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Work Done in the Last Year –
DRAO-EVLA Web Site Remodeled
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Work Done in the Last Year –
Project Reporting Scheme Developing

• Reporting Checklist/Plan Created
• Sample Reports Created
• Request Forms Created
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Work Done in the Last Year –
Project Reporting Scheme Developing
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Work Done in the Last Year –
Project Reporting Scheme Developing
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Work Done in the Last Year –
Project Reporting Scheme Developing
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Set-Backs/Slow Downs in the Last Year

• Learning Curve - Amy
• Overhauling the WBS
• Project Management Consultant
• Project Central



A. Fink, 2004-Mar 09-10 EVLA Correlator Project Management Review 26

Project Management Status Now

• Current Schedule in Good Working Order but Incomplete
• MS Access Tracking Database Made but Incomplete
• Project Reporting Outline Created but Plan not Finalized



A. Fink, 2004-Mar 09-10 EVLA Correlator Project Management Review 27

Project Management Status Now –
Current Schedule

• Baseline Set beginning Today – 09Mar2004
• Major Structure and Resource & Time Estimates Complete
• Project Central Running
• Procurement Tasks Need Scheduling
• Further Scheduling Needed on some Tasks (Procurement, 

Engineering Technicians, Some Hardware Specs, etc.)
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Project Management Now –
Current Schedule
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Project Management Status Now –
Current Schedule

• Correlator Chip ASIC Prototype Fabrication: Jun2004 – Dec2004
• PDR: Feb2005 – Mar2005
• FIR Filter ASIC Prototype Fabrication: Sep2005 – Mar2006
• Hardware/Software Integration Testing: Oct2005 – Dec2005
• Final System Design Review (Penticton): Dec2005
• On-The-Sky Testing: Mar2006 – Apr2006
• CDR: May2006
• Limited Production Run: Jul2006 – Sep2006
• Full Production Run: Oct2006 – Jan2007
• Start Shared-Risk Observing: Dec2007
• Commissioning: May2008 – Dec2008
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Project Management Status Now –
MS Access Tracking Database
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Project Management Status Now –
MS Access Tracking Database



A. Fink, 2004-Mar 09-10 EVLA Correlator Project Management Review 32

Project Management in the Future

• Project Schedule
• Project Database
• Project Reporting
• Project WBS Dictionary
• Project Risk Identification
• Project Tracking/Management
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Project Management in the Future –
Project Schedule

• Confirm Resource & Time Estimates
• Plan & Schedule Procurement Activities
• Finish Scheduling Some Tasks
• Continue Project Central Tracking Activities
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Project Management in the Future –
Project Database

• Add in Remaining Information
– Past Spending Information
– Projected Parts/Spending
– Project Risks

• Link Costs with Tasks
• Create/Forecast Budget
• Begin Tracking Spending
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Project Management in the Future –
Project Reporting

• Confirm Present Reporting Plan
• Update Reports to Current Format
• Begin Constant Scheduled Reporting
• Set up Reporting Area on Web Site
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Project Management in the Future –
Project WBS Dictionary

• Update WBS Dictionary to Reflect Current WBS
• Add in Remaining Missing Information
• Maintain and Publish on a Regular Basis
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Project Management in the Future –
Project Risk Identification

• Finish Identifying all Known Possible Risks
• Associate Risks with Tasks
• Associate Contingencies & Mitigation Plans with Risks
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Project Management in the Future –
Project Tracking/Management

• Restructure Weekly Meetings
• More Contact with Engineers
• No More Slipping!
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